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T O  U N D E R S T A N D  Y O U R  C H A L L A N G E S

N O W  A N D  I N  T H E  F U T U R E

PT. MERKO PROJEKT LOGISTICS 

A B O U T  U S
PT. Merko Projekt Logistics is a specialized logistics company focused on
sectors like Marine, Oil and Gas, Mining, Industrial, Construction, and
Infrastructure projects as well as General Freight Forwarding. Our key services
include:

O U R  V I S I O N
To be the leading Project Logistics Management
partner for the Mining, Oil and Gas, Power &
Energy (Renewables), Industrial, Construction,
and Infrastructure sectors.

O U R  M I S S I O N
Efficient, client- and solution-focused, providing
the best service with the most cost-effective
project logistics management. Responsive to
meeting client needs.

Project logistics with strong risk and compliance management to ensure
smooth and legal operations.
Freight forwarding for all types of transportation (air, sea, road, rail) and
cargo sizes.
Expertise in handling Heavy Lift, Out of Gauge (OOG), and Special Cargo,
ensuring safe and efficient transport.
Consulting services, offering technical and commercial advice tailored to
your needs.
A team of experienced and compliance-conscious employees to ensure
top-quality service.
End-to-end project shipment supervision, from planning to final delivery.

At PT. Merko Projekt Logistics, we provide reliable, efficient, and safe logistics
solutions, allowing you to focus on your business while we handle your
transportation needs.

Prioritizing safety by implementing
environmentally responsible working practices.
Respecting and supporting local cultures and
traditions in every region where we operate.



E f f i c i e n t ,  c l i e n t -  a n d  s o l u t i o n -  f o c u s e d

PT. MERKO PROJEKT LOGISTICS 

P R O J E C T  M A N A G E M E N T
Effective collaboration with customers and suppliers to ensure all work is planned to meet
project constraints and environments.

Q U A L I T Y ,  H E A L T H ,  S A F E T Y ,  S E C U R I T Y  &  E N V I R O N M E N T
We are committed to health and safety for our employees, customers, contractors, and the
environment. We foster strong alliances with air and ocean carriers, vendors, suppliers,
subcontractors, and clients to implement security measures and programs that ensure the
integrity and safety of the supply chain.

C O R E  V A L U E

C O D E  O F  C O N D U C T
We conduct our business in full
compliance with all applicable
laws, rules, and regulations. We
are respectful of and
committed to upholding local
cultural and ethnic customs.

Collaborate with customers and suppliers to plan work for project requirements.
Set up communication channels and contact protocols.
Confirm delivery status and shipping specs with suppliers.
Develop a detailed shipping plan and identify Heavy Lift, OOG, Special Cargo.
Secure necessary permits and licenses.
Establish Operational SOPs and documentation matrix.
Issue regular operational and status reports (daily, weekly).

Compliance
Efficient
Effective
Simplicity
Problem-Solving



W O R K I N G  C L O S E L Y

W I T H  Y O U R  O W N  P E O P L E

PT. MERKO PROJEKT LOGISTICS 

O U R  S E R V I C E
Transport Management

Ship and Aircraft Chartering
Airfreight, Seafreight and Combined Transportation
Ship to Ship Operation
Bonded Logistics Center
Personal attendance and supervision at pre-carriage
loading operations, movements of sensetive/high-
value cargo items, at load and discharges ports

Technical Arrangements
Heavy Lift-and OOG Load-Design and Engineering
Special- and Heavy Lift Cargo- Transport
Technical document review
Transport Studies, Feasibility Studies, Route and
Port Surveys
Risk Management
Method Statement
Port handling & Loading - Unloading

Supporting Process
Export - Import Customs Clearance 
Special Permits (Ijin Timbun) and Licenses

QHSSE & Compliance Management
Quality services HSSE (Health Safety Security and Environment)
Safety and Environment Protection



B U S I N E S S  E X P E R T I S E  A N D  T E C H N I C A L  S U P E R V I S I O N

PT. MERKO PROJEKT LOGISTICS 

M E T H O D  S T A T E M E N T
A step-by-step guide on how to safely complete a work-related
task. It highlights potential hazards and provides instructions to
minimize risks. The method includes various aspects, which
need to be agreed upon by all involved parties, such as:

Road Survey
Ship Details
Consignment Details:

Handling Requirements
Stowage and Sea Fastening

G Force Calculations
Stability Calculations
Voyage Weather Conditions
Schedules
Inland Transport Route


